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Brief Overview
SMART Merchandising is everything to do with promoting, marketing and selling products,
differently once the potential customer is in the store. Strategize product selling in the time
available.  Sales process often starts with the eyes, merchandising typically involves presenting
targeted products in a visually favourable setting, which encourage purchases. Organisations,
Business owners, employees has to be up-to-date, on the SMART merchandising techniques to
ensure that their stores displays, floor activities are well coordinated and visually attractive for
faster conversion which will be the key. Re-training, Re-skilling, Customer Mapping &
Intelligence, will yield far greater productivity in terms of turnover, and will exponentially improve
the sales in the stores. But merchandising goes beyond inventory in the stores, it is also about
layout challenges, space planning, product staging, and cleanliness in the current COVID 19
scenario and equally important is customer feedback. AI (Artificial Intelligence) plays a very
important role in merchandising based, as it can support decision making to increase stores
footfalls in the future.



Anyone in-charge for
Retail chains and
stores of any segment.

For
Whom?



Session Content
Introduction to SMART Merchandising.
Types & Strategies for merchandising.
First impressions in merchandising.
Challenges in today merchandising.
Using Customer Perception and feedback.
Artificial Intelligence (AI) in merchandising.

Specific Requirements for the Webinar:

Working knowledge in retail merchandising, retail Chains &
stores.



Key Takeaways
Exploring Current & Emerging trends in shopping behaviour. 
Invest on Knowledge Management to accelerate Sales.  
Monitor Store level merchandising performance.
Delivering unique omni-channel Customer Experiences.
Using AI – Artificial Intelligence for increasing footfalls
in stores.





Fee Details: MMA Member Fee:
₹699/-
(Including 18% GST)

For Registration, Mail us to mma@mmachennai.org
with Your Name, Contact Number & E-Mail ID
(Please await our advice before making Payment)

Non - Member Fee:
₹825/-
(Including 18% GST)




