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Total Quality Management (TQM) as a strategy, has remained a driving force for
organisations to gain competitive advantage and become market leaders in their own
domain. Various techniques of TQM were adapted by these market leaders to sustain
and support their business growth and gain leverage in venturing into new areas of
business.

Significantly , many businesses have discovered a potential opportunity in TQM to put
systems in place thereby gaining a futuristic orientation. In fact, TQM has enabled
these market players to have a longer business life cycle for their flagship products.

As far as Stores and Warehousing operations are concerned, TQM can play an
essential part in managing their supply chains more effectively and reduce the costs as
well as their stocks and inventories. TQM has led to better safety and overall efficiency
in day to day operations inWarehouse management.

Brief Overview:



Understanding the concept of TQM as a competitive strategy.
Learn the practical approach of TQM related to Stores and
Warehousing.
Understand various techniques of TQM and their applicability in
Stores and Warehouses viz..5S, JIT, FIFO etc.,
Gain insight on 7QC Tools and their implementation.
To use TQM for continuous improvement using Deming Cycle.
Organisational Barriers and how to overcome them.
How to use Benchmarking for leveraging quality.
Case studies, best practices and success stories

Workshop Content:



Managers & Executives in operations & Manufaturing.
Shoplfloor supervisors.
Supply-Chain professionals.
Storekeepers & Warehouse executives.
consultants in Operations.

For Whom:

Training Methodology:
Training would be conducted through interactive class room sessions
using PPT, case study analysis, experiential role plays, activity charts
and other relevant props.



To gain awareness on TQM
To apply TQM techniques effectively in various operations
To enhance Organizational branding through Quality
To motivate peers &amp; subordinates for TQM implementation
To be an effective TQM facilitator
To plan a roadmap to spearhead multiple initiatives under TQM
To facilitate futuristic orientation for the company's business

Key Takeaways
At the end of the workshop, you will be able to:



FACILITATOR'S PROFILE:
V. Vidyasagar is a Corporate Trainer and Management Consultant. Some of
his blue chip clients include Air India, Airport Authority of India, Indian Oil,
Reserve Bank of India, ONGC, Ashok Leyland, TAFE, Godrej SaraLee, Wipro,
Tube Investments, EID Parry, Crompton Greaves, India Pistons, Super
Autoforge.

He is a Certified Master Trainer from Thames Valley University, London and
holds a Doctorate in Management and Masters from I. I. T. He is a
Motivational Speaker and practicing Lifeskills Coach and delivers
motivational talks and Management Sessions for students of reputed
Engineering Institutions and Business Schools.

He has conducted more than two thousand training programmes during his
previous stint as Programme Director at Anna Institute of Management, a
nodal training institute of Govt of Tamilnadu at Chennai.



MMA Member Fee:
₹1,800/-
(Including 18% GST)

Non - Member Fee:
₹2,950/-
(Including 18% GST)

Fee Details:

For Registration, Mail us to mma@mmachennai.org with Your Name,
Contact Number & E-Mail ID (Please await our advice before making
Payment)

The fee includes
Workshop Kit

& Lunch.




