
Dear Members, 

Madras Management Association – Konrad Adenauer Stiftung 

Present Two day workshop on 

 

“Conflict Resolution – Role of Effective 

Communication” 

Date  
Tuesday, 26, February 2019 

Timing  

10.00 am to 5.00 pm 

Facilitator 
Mr R R Prasad 

Founder & CEO, RRP Learning Tree Pvt. Ltd. 

Corporate Trainer & Business Consultant 
 

Venue  

 Madras Management Association 

MMA Management Center, 240, Pathari Road,  

Chennai-600006(off Anna Salai) 

 

OVERVIEW: 

“Every conflict can be removed…” – Eliyahu Goldratt discoverer of 

“Theory of Constraints” in his bestselling book ‘The Choice’. 

 
Conflicts are an inevitable part of any relationship, be it professional or 
personal. And if one is trying to avoid it, then one is not moving forward. 

Every professional will come across conflicts, possibly every day. Conflicts 
between vendors and company, conflicts between distributors and company, 
conflict between divisions and departments inside the company, conflict 

with government and investors besides shareholders, conflict between 
management and employees, conflict between boss and subordinates, 

conflict between employees…. And the list can go on. 
 
Most of the time resolution of a conflict is a zero sum game. Rarely is it a 

win-win game. Our natural instinct (generally speaking) is to go for a win 
lose game which results in further conflicts. A very significant question to 
ask is, even when a conflict is resolved, does a win-win game achieve a 

perfect solution? Or can one resolve a conflict by going beyond a ‘traditional’ 
win-win resolution? Is there a win-win plus solution? 



 
 

Every conflict has a context and a situation that one wants to resolve. But 
every conflict is accentuated or made worse not just by the situation or the 

context by itself, but by the people who are central players in the conflict. 
And it is here that communication plays a very vital role. 
 

Effective communication plays an important role in any conflict resolution. 
It helps in understanding and articulating the situation besides helping the 
players search for the root cause of the conflict. For, if we assume that any 

conflict is an undesirable effect, then, this effect must have a cause. 
Communication helps in searching for this cause. 

 
Communication also helps in understanding the other person involved in 
the conflict, because empathy and understanding is a step towards any 

conflict resolution. 
 

This one day training program focuses on the role of communication in 
resolving conflicts in our professional lives. It focuses on the root cause 
analysis for a conflict. The program will draw the attention of the 

participants to various skills that one can develop to resolve a conflict to 
what is actually a win-win plus solution. 

 

METHODOLOGY: 

“Conflict Resolution – Role of Effective Communication” is a one day 

intense classroom program that imparts knowledge and creates awareness 

and understanding and a skill set among participants on the various 

aspects of conflict management and resolution.  The participants will 

appreciate this importance thru the many thought provoking discussions 

and interesting activities that will be part of this one day workshop. 

The participants in this workshop will be expected to take an active part in 

the role plays that would be conducted during the course of this program. 

The sessions will look at how any conflict can ultimately be broken down to 
a one simple single cause. It will equip the participants with tools that they 

can use in their everyday life to resolve a conflict.  
 

The program does not focus on prevention of a conflict because no conflict 
can actually be prevented and an absence of a conflict is a sign of 
stagnation. The workshop looks at some case studies and examples, where 

conflicts were not only resolved but actually opened up unprecedented 
opportunities.                                  
 

 



WORKSHOP CONTENT: 

1) Inherent Simplicity 

(Explains how every conflict can be traced to one single cause. This 

idea would expose the participants to Eliyahu Goldratt’s idea of 

Inherent Simplicity)  

 

2) ‘You are not wrong and I am also right’   

(How a blame game can completely jeopardise a professional and 

personal relationship) 

 

3) Being Assertive. 

(How to respect the other person and ensure that every resolution is 

true and fair and how to respond to criticism) 

 

4) “Fair Fighting” 

(Constructive aggression and anger management and joint conflict 

resolution) 

 

5) Validation Strategies. 

(How validation will help empathize and resolve real and potential 

conflicts and take defensiveness out of the equation)   

 

6) Win-Win Plus Strategy and Tools. 

(How to negotiate and go beyond a win-win solution and open up 

unprecedented opportunities.) 

 

KEY TAKEAWAYS: 

At the end of the workshop, the Participant will be able to: 

1) Understand what a conflict is and how every conflict can be traced to 
one single cause. 

2) Understand that one pain point that all players in a conflict have, 
even if it is unstated and not articulated. 

3) How not to be defensive in a conflict resolution but strive to achieve a 
win-win plus resolution that opens up unprecedented opportunities. 

4) How to resolve even potential conflicts. 

FOR WHOM: 

Entrepreneurs, CEOs, Managers, Aspiring Leaders, Students and all 
professionals who face many a conflict in their professional and personal 
lives and are very keen to learn new skills and tools to resolve conflicts 

successfully and profitably. 



FACILITATOR PROFILE: 

Mr. RR. PRASAD 
 

RR Prasad is the Founder and CEO of RRP Learning Tree Pvt. Ltd., a 

Corporate Training and Consultancy company (www.rrprasad.com). The 

company conducts training programs for Corporates, both large and small 

organizations in the field of Sales and Marketing, Leadership Training, 

Strategy, Problem Solving Skills and Communication essentials for Leaders 

besides Value Innovation. 

Prasad also represents a Mumbai based company Aspire Infinite 

(www.aspireinfinite.com) who offers business and process consultancy to 

owner driven enterprises based on the TOC (Theory of Constraints) 

concepts. Aspire Infinity has touched over 250 owner driven enterprises in 

India covering a combined turnover of ₹ 50000 crores. These companies 

have seen exponential growth, profits and scale over the years. 

Prasad has over 30 years of experience in corporate world. He began his 

career with Colgate Palmolive India Ltd. in sales as a Sales Territory 

Supervisor and went on to handle marketing, brand management in leading 

FMCG companies like EID Parry, Nutrient Confectionery, CavinKare etc. His 

last assignment was with Water Health International a multinational 

company as a Marketing Director. He was also the National Marketing Head 

for the K12 division at NIIT Ltd.  

He has a wide experience in FMCG, Agri-Inputs, Education and Hospitality.  

During these years he has developed a deep understanding of these sectors. 
He has handled large teams across country. He has successfully led many 

cross functional teams in his stints and has contributed majorly to various 
marketing & strategic successes and was involved in path breaking 

advertising campaigns. 
 
He was personally involved in large Change Management and Corporate 

Restructuring and Competency Mapping exercises during his corporate 
stints. 
 

He is an avid blogger in his field of expertise in marketing strategy and 
leadership. His blogs can be read at blog.rrprasad.com. He is also an 

aspiring author having authored articles in professional journals. 
 
RR.Prasad has a Masters in English Literature from Madras University 

(1988) and is an MBA from British University, Milton Keynes, UK (2002). He 
is also a Google certified Digital Marketer having done an Advanced 
online Advertising Program thru NIIT (2014) 

 
 



He has also undergone intensive “Executive Training for Senior Managers 
in Marketing Finance” at IIM, Kolkata (2001) and has also undergone the 

Paul Meyer’s Effective Personal Program by Leadership Management 
Institute, UK (2002). He has also undergone the Paul Meyer’s Effective 

Personal Program by Leadership Management Institute, UK (2002)  
 
RR Prasad has touched 1000s of people with his training programs and 

workshops. He is also a much sought after speaker by large corporates 
 
RR.Prasad is committed to serve people and organizations to facilitate their 

learning and development and to ensure that that they maximise their 
potential. This purpose is served through meaningful and effective training 

and consultancy services. He is determined to touch and impact maximum 
number of people and organizations.  
 

FEE DETAILS: 

Special discounted fee for MMA Members Rs. 2,000/- per participant 

(Inclusive of 18% GST) 

Participation fee – Rs. 2,950/- (Inclusive of 18% GST)per participant 

for non members 

The fee includes Workshop Kit and Lunch. 

The cheque/DD to be drawn in favor of “Madras Management Association” 

payable at Chennai and be sent to: 

Madras Management Association  

MMA Management Center  

New No.240, Pathari Road (Off Anna Salai), Chennai 600 006  

Phone: 044-2829 1133 email: mma@mmachennai.org 

 

Click here for Online Payment  

For further details Contact: Gp.Capt.Dr.R Venkataraman (Retd),  

Mobile 94447 00068, S Revathy 99623 22893/8778257200 

GST: 33AAATM5522B1Z7 

Registration starts at 9.00 am and Workshop commences at 09.30 am. 

Prior registration is necessary. The fee once paid will not be refunded 

 

 

mailto:mma@mmachennai.org
https://members.mmachennai.org/event/event_details.php?des=614


 For Registration, please mail us the Participant’s name, Designation, 

Organization, Contact number, Email id and Postal address.  

We would be pleased to provide any other information required by you and 

look forward to receiving your nominations for the workshop.  

  

Thanks & Regards  

  

Gp Capt. R Vijayakumar (Retd), VSM  

Executive Director  

Madras Management Association  

MMA Management Center, New No 240  

Pathari Road (Off Anna Salai)  

Chennai – 600 006  

Tel: 044-28291133/48632711  

 

 

 

Facebook    : https://buff.ly/2RFHTDn 

Instagram    : https://buff.ly/2CzPbOl 

LinkedIn      : https://buff.ly/2RII68D 

YouTube     : https://buff.ly/2CBMvQk 

Twitter         : https://buff.ly/2CBpxsD 

 

 

Route Map to MMA: https://buff.ly/2RHkjWE 

 

https://buff.ly/2RFHTDn
https://buff.ly/2CzPbOl
https://buff.ly/2RII68D
https://buff.ly/2CBMvQk
https://buff.ly/2CBpxsD

