
Dear Members, 
 

 
MMA One Day Workshop on 

 

 “INTRICACIES OF INTERNATIONAL TRADE” 

(TRADE FINANCE – ISSUES AND CHALLENGES)  

On   
20th (Tuesday) August 2019 

 

Timing    
9.30 am to 5.00 pm  

 

Facilitator    

Mr.Ravindran M 

    CAIIB, CDCS, IRDA (LI) 

(Ex-Banker and Trade Finance expert) 

Raman Business Ventures Pvt Ltd. 

 

Venue    
Madras Management Association  

New No. 240, Pathari Road (Off Anna Salai),   
Chennai – 600 006 

Overview 

Why International Trade  

• If you walk into a supermarket, and can buy South American 
Bananas, Brazilian Coffee and a bottle of South African Wine, you are 
experiencing the effects of International Trade! 

• International Trade helps settle the varied needs of the exporter and 
the importer. 

• An exporter needs to mitigate the payment risk from the importer and 

receive payment quickly.  
• The importer wants to mitigate the supply risk from the exporter and 

get extended credit.  

 

 



Letters of Credit: 

Exporters and Importers engaged in International Trade are aware of the 
importance of Letters of Credit (L/C or D/C), both as a means for getting 

payment for exports and a means for getting their payment protected. 
However, they still face disputes with a host of issues, and get stuck despite 

having L/Cs!  

The major reason for such issues is the fact that those handling L/Cs do not 
pay proper attention to the conditions stipulated in the L/Cs and the 
documents called for under the L/Cs. 

Therefore, it is important to know the regulations and international 
interpretation norms codified under UCP (Uniform Customs and Practice for 
Documentary Credits) issued and updated periodically by International 

Chamber of Commerce, Paris. 

E.g., are the terms “90 days from the date of Bill of Lading” and “90 days 
from acceptance” the same? 

Documentary Collections: 

Despite being simple transactions, errors in documentation and 

interpretation made by both Importers and Exporters can make some 
transactions complex! 

E.g., is interest to be calculated for 365 days or 360 days in an International 
Trade transaction? Should it be specified in the covering schedule? 

Objectives: 

 Understand the different methods of International Trade and related 

risks involved for both Importer and Exporter. 
 Learn how to utilize the various methods available in International 

Trade and prepare error free documentation depending upon the 
requirements of the transaction. 

 Becoming aware of and understanding the various Trade Finance 

products/services available from Banks for Importers and Exporters. 

 Understand how an L/C (Letter of Credit) works, and how both 

Exporter and Importer can protect themselves to the maximum extent 

through an L/C transaction! (Sample L/C). 

 Understand how a Documentary Collection works and how both 

Exporter and Importer can prepare error free documents to protect 

their interests in a Collection transaction! (Sample Collection Bill). 

 



 Understand the nature, importance and usage of typical Trade 

documents like Invoice, Certificate of Origin, bill of exchange, 

Inspection Certificate, etc. in LC and Collection transactions. (Sample 

documents). 

 Explore the interpretation and codification of International Trade 

through publications of the International Chamber of Commerce, 

Paris (Discussion on important Clauses in UCPDC and URC). 

 Discuss and analyze how Trade Frauds occur, and how Trade Based 

Money Laundering (TBLM) can be avoided. 

Workshop Contents: 

1.    What is Trade Finance? 
  

2.    Why International Trade  

  
3.    Methods of International Trade Payments 

 
i)    Advance Payment  
 

ii)   Letters of Credit  
 

         iii)   Bills for Collection  
 

          iv)  Open Account  

 
  v)  Consignment  

4. Letters of Credit (L/C or D/C): 

 We will explore how exactly an LC works, who are the various parties 

involved, their Rights and Responsibilities, etc. 
 

 We will discuss interpretation and codification of important points 

from UCP (Uniform Customs and Practice for Documentary Credits), 
International Chamber of Commerce (ICC), Paris. ICC has made it 
easier for parties across the world 

(Importers/Exporters/Intermediaries/Banks and Financial 
Institutions) to interpret documents, terms and generalities (E.g., 

approximately, about, etc.) in a uniform manner.  
 

5. We will discuss typical clauses of an LC using a sample LC. 

 The documentary credit system has been used for over a hundred and 
fifty years, and still plays a major role in international trade. 



 Letters of credit have been estimated to represent more than US$100 
billion in banking obligations annually. 

 At least 60 per cent of commodity trading is conducted through letters 
of credit. 

6. Documentary Collections  

 Documentary Collections are less complicated and less expensive than 

LCs.  
  

If structured properly, the exporter retains control over the goods until 

the importer either pays at sight or accepts to incur a legal obligation 
to pay at a specified later date. 

 However, errors in documentation or interpretation can complicate 
transactions.  

 Again, ICC has stepped in to codify and interpret general and vague 
terms through URC (Uniform Rules for Collections) to help 
Exporters/Importers/Intermediaries/Banks and Financial Institutions 

across the world to review and interpret documents and instructions 
in a uniform manner. 

7. We will review and discuss sample documents under a Documentary 
Collection.  

We will also discuss important clauses of the URC and interpretation of the 
guidelines. 

8. Trade Frauds: 

 How do typical Trade Frauds occur? Is there a pattern? 

 How to know if your counter-party (Exporter for an Importer and vice-
versa) is genuine and engaged in manufacturing/trading the goods 
they are supposed to be handling? 

 How do Banks and Financial Institutions help in mitigating Trade 
Frauds? 

We will discuss some Case Studies and Caselets to develop our 
understanding of Trade Frauds. 

9. Trade Based Money Laundering (TBLM): 

 How does TBLM happen? 

 How to take precautions to ensure that you are not victimized in a 
TBLM transaction? 

 



We will discuss some Case Studies and Caselets to develop awareness 
and be vigilant against TBLM especially in International Trade 

transactions. 

Q&A session 

Discussion to clarify your queries and rectify any erroneous or incorrect 

practices currently being followed due to lack of knowledge or wrong 
interpretation of terms and guidelines. 

Methodology: 

This program is highly interactive and experiential. Case studies,  Group 
activities and sharing of experiences will be part of the workshop and will 

suit all employees who are in direct or indirect contact with export and 
import business.  

Key Take-aways: 

Participants will be able to reap the following benefits through this module: 

    -     Develop a good understanding of the intricacies of L/C transactions. 
  

-  Scrutinize the typical documents involved in a Documentary 

Collection   
 transaction and understand their utility and importance. 

 

    -    Review important clauses of UCPDC and URC and understand the  

         ICC interpretation of generalized terms in International Trade. 

 

    -    Analyze Case Studies / Caselets and understand how Trade Frauds  

         occur and how Trade Based Money Laundering can be avoided.  

 For Whom: 

 Importers and Exporters 

 Managers and Executives who are involved in day to day operations 

of Import and export business  

 Supply chain professionals 

 Finance professionals in international trade. 

 

 

 

 

 



 

Facilitator: 
 

Mr.Ravindran M (MA Economics, CAIIB, CDCS, IRDA (LI)) 

(Ex-Banker and Trade Finance expert) 

Raman Business Ventures Private Limited  

Ravindran, 62 years young, is a seasoned career banker, having worked 

with SBI, SCB and Barclays for more than 35 years and retired from 

Barclays as AGM! He has specialized in Trade Finance Operations, heading 

a large team of 85+ staff handling back office operations of several countries! 

Moving to training was a natural career progression for Ravindran, who has 

trained staff of Barclays, KVB and CUB in Loan documentation, Trade 

Finance and Soft Skills. 

Ravindran’s hobbies include reading, browsing financial websites, travel, 

meditation and music! 

 

Fee Details  

 

Members of MMA:  Rs. 2,000/- inclusive of GST 18% 

For Non-Members:  Rs. 2,950/- inclusive of GST 18% 

The fee includes Workshop Kit, Lunch & 2 Time Refreshments. 
 
 

The cheque/DD to be drawn in favour of “Madras Management 
Association” payable at Chennai and be sent to: 
Madras Management Association MMA Management Center   

New No.240, Pathari Road (Off Anna Salai), Chennai 600 006   
 

Please do not use the default “reply” button to respond to this mail as 

this is an Automated Software; we request you to send your 
nomination at the earliest to this mail;  
mma@mmachennai.org / head-cce@mmachennai.org 

Phone: 044-2829 1133  
  

For further details contact:  

Gp Capt Dr R Venkataraman (Retd) Mobile 94447 00068 
Sriram Srinivasan: 9952019173 
 

 



Or Click here for Online Payment  

 
GST: 33AAATM5522B1Z7 
  

 
Registration starts at 9.00 am and Workshop commences at 09.30 am. 

Prior registration is necessary. The fee once paid will not be refunded; 
change in nomination from same organization will be permitted. 
 

We would be pleased to provide any other information required by you and 
look forward to receiving your nominations for the workshop.  
 
Thanks & Regards  
 

Gp Capt R Vijayakumar (Retd), VSM    
Executive Director    

Madras Management Association    
MMA Management Center, New No 240    

Pathari Road (Off Anna Salai)    
Chennai – 600 006    

Tel: 044-28291133/48632711  

E_mail :  mma@mmachennai.org   
 
 

Facebook: facebook.com/mmachennai 

Instagram: instagram.com/mmachennai                         

YouTube: 

youtube.com/c/MadrasManagementAssociationChennai   

Podcast: soundcloud.com/voiceofmma 

Twitter: twitter.com/mma_4u 

LinkedIn: linkedin.com/in/madras-management-association 

Website: www.mmachennai.org 

 

 
 

 

https://members.mmachennai.org/event/event_details.php?des=747
mailto:mma@mmachennai.org
https://www.youtube.com/c/MadrasManagementAssociationChennai
https://twitter.com/MMA_4U
http://www.mmachennai.org/

