
Dear Sir / Madam, 
 

Madras Management Association – Konrad Adenauer 

Stiftung 

present one day workshop on 

  

UNLOCK YOUR POTENTIAL  
(Secret Tools to Succeed at Work and Life) 

 Date 

26th November 2019 

 

Timing    
09.30 am to 5.00 pm 

  
Facilitator   

Mr. Venkateswaran S  
Confidence Coach and NLP Master Practitioner 

 
Venue   

 Madras Management Association   

New 240, Pathari Road, (Off Anna Salai)  
Chennai – 600 006 

   

Overview 

For leaders in companies and working Professionals, there is really only one 
thing that is important and that is - how they and their employees perform, 

because suboptimal performance can lead to increased costs in the long 
run. There may be many reasons for the suboptimal performance and not 
necessarily lack of skills. This is where many people go wrong, and they 

spend money on treating the symptom instead of the problem.  

Technical skills can be learnt and despite training, some people may not 
measure up because the problem is not that. The root cause of poor 

performance may be something different and totally invisible to the line 
managers and HR. The real problem may be negative states, lack of 
confidence, strained relationships, limiting beliefs, worries, fears and 

insecurities, traumas, addictions, all of which will directly impact 
performance. The good news is that people have within them all the 

resources they need to turn around and succeed. This programme helps 
people who want to awaken that inner potential and jumpstart the changes 
to succeed, people who want to access powerful states, become more 

confident and achieve outcomes faster. It is equally beneficial to people who 
are happy, outgoing, gregarious, always motivated and full of energy in that 
it teaches them how to stay at these levels. 



Objectives 

The objective of this one-day workshop is to 

1. Provide the solutions to some of the top challenges that organisations 
face today through making changes at a personal level.  
 

2. Learn how to become Confident on demand and Motivate others.   
 

3. Learn how to achieve your outcomes faster.  
 

4. Learn techniques to handle challenges of work pressure, stress, and 
get out of disempowering states quickly.  

 
5. Learn to build and improve relationships with people who matter by 

building rapport quickly and overcoming resistance.  
 

6. Learn to overcome habits, fears and insecurities that hamper work 
efficiency and progress.  

 

Contents 

 The programme Unlock your Potential covers various facets of self-

awareness and human interaction and is based on the fact that the changes 

you want to see around you begin with changes within you. The contents of 

the Programme include: 

 

 The Formula to Success 

 Modelling 

 States of Mind and Internal Representations  

 Beliefs that foster Excellence 

 How to use your Mind to achieve desired outcomes  

 Understanding Strategy  

 Language Patterns 

 Establishing Rapport 

 How to handle Resistance 

 Tools for personal flexibility 

 Retriggering Peak states  

 Unlock Wealth and Happiness  

 

 

Methodology 

The workshop is administered through demonstrations of techniques, 

volunteer exercises, audio visual aids, fun games and group exercises which 
will enhance the ability of the participants to internalize the techniques and 
apply the same in their lives and work 

 

 



For Whom 

The programme is designed for Middle and Senior Management executives, 

mid to senior level Software Professionals, Sales, HR and Finance 

Professionals, Business Owners, Professionals in practice like Lawyers, 

Accountants, Management Consultants, and   Students.   
 

Key Takeaways 

At the end of the training program, the participants would be better 

equipped to: 

 Create resourceful states so that you are empowered to take the actions 

that create your desired outcomes. 

 Choose beliefs that empower you to succeed.  

 Run your brain and get the most of pleasant experiences and get rid of 

the unpleasant ones, kick habits and fears that hamper you. 

 Understand strategy that you and others use in all interactions and 

behaviour which will help you present your case better, sell better.   

 Communicate using hypnotic language and metaphors so you get what 

you want. 

 Create Rapport instantly with anybody and build better relationships 

 Negotiate better with others and eliminate resistance. 

 Produce effective behaviour whenever you need them and leave people in 

a more resourceful state.  

  

About facilitator 

 Mr Venkateswaran S (Venkat) is a certified Life Coach, Confidence Coach 

and NLP Master Practitioner. He is a Chartered Accountant by qualification 

and also has an MBA in Marketing. He has worked in the Corporate Finance 

and HR functions for three decades across various industries in India and 

abroad in leadership positions in early stage companies and established 

ones. He has assisted companies in their Learning initiatives with positive 

results and feedback from employees. He is the founder of Tulos 

Consultancy and conducts programmes on Sales Training, Workshops on 

Goal Setting and Vision Building and short Management Capsules for busy 

executives, apart from coaching people to achieve their goals.  

He is also a Speaker and has authored a book “Essays on Managing, 

Leading and Coaching.”  
 

Fee Details  

 

Members of MMA:  Rs. 2,000/- inclusive of GST 18% 

For Non-Members:  Rs. 2,950/- inclusive of GST 18% 

The fee includes Workshop Kit, Lunch & 2 Time Refreshments. 



The cheque/DD to be drawn in favour of “Madras Management 
Association” payable at Chennai and be sent to: 

Madras Management Association MMA Management Center   
New No.240, Pathari Road (Off Anna Salai), Chennai 600 006   

 

Please Note: 
 
The programme will be conducted subject to minimum 10 participants. 

Please do not make the payment for the programme until advised.  
 
The information regarding the confirmation/deferment/cancellation would 

be communicated one day prior. 
 

Please do not use the default “reply” button to respond to this mail as 

this is an Automated Software; we request you to send your 
nomination at the earliest to this mail;  
mma@mmachennai.org / head-cce@mmachennai.org 

Phone: 044-2829 1133  
 

For further details contact:  
Gp Capt Dr R Venkataraman (Retd) Mobile 94447 00068 
Sriram Srinivasan: 9952019173 

  

Or Click here for Online Payment  

 

GST: 33AAATM5522B1Z7 

  
Registration starts at 9.00 am and Workshop commences at 09.30 am. 
Prior registration is necessary. The fee once paid will not be refunded; 
change in nomination from same organization will be permitted. 
 

We would be pleased to provide any other information required by you and 

look forward to receiving your nominations for the workshop.  
 

Thanks & Regards  
 

Gp Capt R Vijayakumar (Retd), VSM    
Executive Director    

Madras Management Association    
MMA Management Center, New No 240    

Pathari Road (Off Anna Salai)    
Chennai – 600 006    

Tel: 044-28291133/48632711  

E_mail:  mma@mmachennai.org   
 

 
 

 

https://members.mmachennai.org/event/event_details.php?des=819
mailto:mma@mmachennai.org


Facebook: facebook.com/mmachennai 

Instagram: instagram.com/mmachennai                         

YouTube: youtube.com/c/MadrasManagementAssociationChennai   

Podcast: soundcloud.com/voiceofmma 

Twitter: twitter.com/mma_4u 

LinkedIn: linkedin.com/in/madras-management-association 

Website: www.mmachennai.org 

 

 
 
 

 

 

  
 

https://www.youtube.com/c/MadrasManagementAssociationChennai
https://twitter.com/MMA_4U
http://www.mmachennai.org/

