
Dear Sir / Madam, 

 Madras Management Association – Konrad Adenauer Stiftung 

Presents One Day Workshop on 

 

 “Four Corporate skills for Career Success” 

(4 CS for CS) 

Date 
26th March 2020 

Timing 
09.30 am to 5.00 pm 

 Facilitator    
Mr. G Ganesh 

Corporate Trainer 
 

Venue    

Madras Management Association    
New 240, Pathari Road, (Off Anna Salai)    

Chennai – 600 006   

  
Overview: 
 
In today’s VUCA world, corporate life has its own set of challenges! On a 

day to day basis, corporate executives/staff interact with each other and 
with customers, vendors, etc. During such times, good Corporate Skills can 
enhance the image of the organization and the corporate executive too! 

Corporate Skills can enable better interaction with subordinates, colleagues 
and superiors, resulting in satisfaction at work and career success too! 

This training program “Corporate Skills” highlights the benefits of Goal 
Setting, Interpersonal Skills, Change Management/Transformation and 
Leadership for both personal and career success! It is a highly interactive 

session with various training tools.  
  

Objective: 
 

Why Corporate Skills  
 

 Why is an employee short tempered with customers and colleagues 
very often?  Transactional Analysis (TA) may have a solution! 

 While we try to keep Personal Life and Corporate Life apart, quite 
often, they get mixed up, resulting in unhappiness at both office and 

home! Are there solutions for such problems? Yes! 



 Miscommunication could not only result in interpersonal issues but 
could also create losses to the organization! So, what is effective 

communication?  

 Do we find it difficult to adjust to changes? Is change constant? What 

is the difference between Change and Transformation? 

 When does one transform into a Leader? Are leaders born or made?  

 

Content: 
 
This training program will discuss mainly 4 topics among Corporate Soft 
Skills: 

 
1. Goal Setting 
2. Interpersonal Skills 

3. Change Management / Transformation 
4. Leadership 

 
Each topic will have a variety of training tools like audio clips, video clips, 

sharing of experiences, examples and anecdotes, etc. to enhance 
participation and make the participants think and evaluate themselves on 
where they are today, and where do they want to reach tomorrow! 

 
It is important for the employee/corporate executive understand their role 

in their organization and pay it efficiently and effectively! The training 
program brings out a lot of discussion and self-analysis to enable 
participants understands the value of Corporate Soft Skills at work and in 

life! 
 

1. Goal Setting 
 

 What is a Goal? 

 What are short term and long term goals? 

 How is time management tied up with goal setting? 

 What are SMART goals? How to set and monitor them? 

 How to motivate oneself to achieve one’s goals, at work and in life? 

 
2. Interpersonal Skills 

 

 A very challenging thought is that when one human being meets 

another at work, and in life, anything could happen! 

 So, how to manage such interactions by understanding Thoughts, 

Feelings and Emotions? 

 What is Transactional Analysis? What are the various Life Positions? 

 What are Circle of Concern and Circle of Influence? 

 What are the habits of highly effective people at work and in life? 

 
3. Change Management / Transformation 



 

 What is Change? 

 How is it different from Transformation? 

 How to manage work and life in this VUCA world? 

 How to manage stress resulting from several changes? 

 Is change good or bad? 

 How to adapt, adopt and move forward? 

 
4. Leadership 
 

 Who is a Leader? 

 Who is a Manager? 

 Where should we strike a balance between Manager and Leader? 

 What are the types of leadership? 

 Are leaders born or made? 

 Is there a Moment of Truth when one realizes that he/she is a leader 

now? 

 Why is a Democratic/Participative Leader generally popular? 

 

Methodology:  

This will be a highly interactive PPT presentation along with several 

training tools followed by a Q&A discussion within each of the 4 sessions.    

For Whom:  

Corporate executives, lower and middle management staff and students. 

Key Takeaways:   

Participants will be able to reap the following benefits through this module: 
 

 Understand Corporate Skills including Soft Skills 

 Practice setting SMART Goals! 

 Reflect in Interpersonal Skills, why colleagues sometimes behave the 
way they do! 

 Analyse how to face, adapt, adopt and manage Change, and 
Transform to Perform! 

 Visualize how to become effective Leaders and achieve success! 

Facilitator Profile:  

G Ganesh  

Raman Business Ventures Private Limited, Chennai  
 

Ganesh, 60 years young, is a seasoned, performance oriented career 
banker, having worked with SBI and ICICI Bank Ltd for more than 27 years 
and retired from ICICI as AGM! He has specialized in Audit, Compliance 

and Reputational Risk Management in leadership roles. 



Subsequently, he was the Head of Content Development and Design for 
BFSI with NIIT Ltd for about 3.5 years.  
Ganesh’s hobbies include travelling, reading, badminton, finance & 

investment news, etc.  

Fee Details:  

Members of MMA:  Rs. 2,000/- inclusive of GST 18% 
For Non-Members:  Rs. 2,950/- inclusive of GST 18% 
 

The fee includes Workshop Kit, Lunch & 2 Time Refreshments. 

 

The cheque/DD to be drawn in favour of “Madras Management 
Association” payable at Chennai and be sent to: 
Madras Management Association MMA Management Center, New No.240, 

Pathari Road (Off Anna Salai), Chennai 600 006. 

 
Or Click here for Online Payment 
 
GST: 33AAATM5522B1Z7 
 
Please Note: 

 
It may be appreciated that a minimum number of 10 participants would be 
required for the programme to go through.  Kindly bear with us until we 

receive the necessary nominations for confirmation of the programme and 
making the payment 

Please do not use the default “reply” button to respond to this mail as 

this is an Automated Software; we request you to send your 
nomination at the earliest to this mail;  
training@mmachennai.org 

Phone: 044-2829 1133  
For further details contact:  
 

Gp Capt Dr R Venkataraman (Retd) Mobile 94447 00068 
Sriram Saravanan: 9952019173 
 
Registration starts at 9.00 am and Workshop commences at 09.30 am. 
Prior registration is necessary. The fee once paid will not be refunded; 
change in nomination from same organization will be permitted. 
 

We would be pleased to provide any other information required by you and 

look forward to receiving your nominations for the workshop.  
 

 

 
 

 
 

https://members.mmachennai.org/event/event_details.php?des=894


Thanks & Regards  
 
Gp Capt R Vijayakumar (Retd), VSM    

Executive Director    
Madras Management Association    

MMA Management Center, New No 240    
Pathari Road (Off Anna Salai)    

Chennai – 600 006    
Tel: 044-28291133/48632711  

E-mail: training@mmachennai.org   

Facebook: facebook.com/mmachennai 

Instagram: instagram.com/mmachennai                         
YouTube: youtube.com/c/MadrasManagementAssociationChennai   
Podcast: soundcloud.com/voiceofmma 
Twitter: twitter.com/mma_4u 
LinkedIn: linkedin.com/in/madras-management-association 

Website: www.mmachennai.org 

 

 

https://www.youtube.com/c/MadrasManagementAssociationChennai
https://twitter.com/MMA_4U
http://www.mmachennai.org/

